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Scrutiny Performance Working Group  

Note of a meeting held on Thursday 25th March 2021 via Microsoft Teams 

 

Present: 

Cllr Bill Wearing (Chair) 

Cllr Mark Wilson  

Cllr Hilary Carrick 

Cllr Stan Collins 

Cllr Val Tarbitt  

Cllr Geoff Cook 

Cllr Marjorie Rae  

Officers in attendance: 

Julie Crellin, Director of Finance (s151 Officer) 

Emma Graham, Performance & Intelligence Manager 

Hayley Reay, Policy & Scrutiny Officer 

Clare Killeen, Strategic Policy & Scrutiny Advisor  

 

1. Welcome and Apologies 

Apologies were received from Cllr Carni McCarron-Holmes.   

 

2. Minutes of the last meeting 

 

The note of the last meeting held on the 14th January 2021 were agreed as 

correct.  

 

3. Corporate Performance Monitoring Report Q3 2020/21 

Emma Graham, Performance and Intelligence Manager, provided Members 

with an overview of the Quarter 3 performance monitoring report that was 

agreed by Cabinet in March. Members heard that during this third quarter of 

2020/21, COVID-19 continued to impact people’s lives, communities, the 

economy and public services across Cumbria. The Council Plan Delivery Plan 

had assumed the Council would be moving into a recovery phase however this 

was delayed due to a stepping up of response work to react to the rise of 

national infections over the October to December 2020 period.  

This has meant there are a higher proportion of actions rated amber which is to 

be expected due to the circumstances.  
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Members began the discussion on the work towards increasing the proportion 

of homecare services delivered by Cumbria Care to 40% of the market share. 

This included a debate on the value for money in relation to the provision of 

care services and the differences of provision in the care market across the 

county. Julie Crellin, Director for Finance, commented that the impact of 

COVID-19 upon social care demand will need to be understood as we go 

forward to determine the feasibility of an increase in market share and the 

feasibility of that increase.   Members welcomed the good partnership working 

between the Council’s in house provider, Commissioning Team and 

Independent Providers, and particularly the new ways of working with the 

Independent Sector throughout the pandemic and noted that this has 

strengthened the Council’s commissioning role and it understanding of the 

market . Adults Scrutiny Board will continue to work with colleagues in provider 

services to keep track of this work. 

Discussion also focused on the impact of the pandemic on children’s centres, 

particularly around their future and ensuring they have sustainable funding 

going forward. Julie Crellin suggested Cllr Val Tarbitt gets in touch with Lesley 

Sanczuk who has recently assumed responsibility for supervising children’s 

centres contracts and that in recent discussions with the Director of Finance 

Lesley had commented upon the transition between the previous contract and 

the current, and how it is the work of the early years providers is essential to 

improving the early years and life chances of vulnerable children, through 

supporting families in these critical years.  

Action - Cllr Val Tarbitt to have a conversation with Lesley Sanczuk 

regarding children’s centres, and on potentially attending the next 

Children & Young People’s Scrutiny Board meeting in June.  

Discussion also took place on integrated and streamlined reporting and 

ensuring through the new audit regime that all aspects of reporting are 

transparent in documentation. In response to questions relating to the 

understanding of the impact of external workforce costs (para 37 of the Q3 

Cabinet Report) and the need to differentiate between those additional costs 

which had been incurred as a result of responding to the COVID-19 pandemic 

and which had been funded from the COVID-19 grants. Within this context Julie 

Crellin recommended for the next Quarter 4 outturn paper, this could be 

explained in more detail. 

Action – Emma Graham to pick up with Julie Crellin for the next Q4 

outturn paper.  

Members also questioned the child protection plans decreases, including 

understanding the history and context of how systems have adapted to the 

impact of Covid-19. Emma Graham suggested that the next children’s data 

release which is in September should help to give an insight into this in terms 

of understanding the figures.  
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Members also raised various performance issues in adults’ services. This 

included the status of a service model for Mental Health and Learning 

Disabilities which has been temporarily paused due to the pressures from 

Covid-19, as well as Members requiring reassurance and understanding on the 

forthcoming changes from Deprivation of Liberty Standards (DoLS) to Liberty 

Protection Standards (LPS). Health and Adults Scrutiny Boards to consider and 

continue to work on these issues raised.  

The Chair also stressed the need for Scrutiny Management Board (SMB) to 

keep track of other ongoing performance issues including addressing staff 

sickness absence and new ways of working, particularly for public meetings 

going forward.  

Action – Updated staff sickness absence figures and arrangements for 

public meetings to be on agenda for the next SMB meeting.  

 

4. Future Agenda Items 

Members discussed future agenda items for the next meeting: 

The impact of Covid-19 on performance measures in Childrens and Adults 

Services.  

Action – John Readman, Executive Director of People, to attend the next 

PWG meeting to address impact on performance measures.   

Also raised, for Scrutiny Boards outside of Performance Working Group 

meeting: 

A potential deep dive into how children will catch up on learning lost during the 

pandemic – Cllr Val Tarbitt to consider for Children and Young People’s 

Scrutiny.  

Keeping track of local government reform work – Cllr Bill Wearing to consider 

how Scrutiny Management Board can resume and influence the next phase of 

Task and Finish work on local government reform.  

 

5. Other Matters 

The Chair of the Performance Working Group thanked the Director of Finance 

on behalf of all Members for her contribution to the work of the PWG and wished 

her every success in her new job.    

 

6. Date of the next meeting 

The date of the next meeting is to be confirmed.  


